
Our Future: Budget Visioning Workshop #2

April 30, 2025  |  6:30pm  |  Frances Anderson Center



Who 
are we?

We are group of residents who banded 
together out of concern about the future of our 
city.

Specifically, we are doubtful that we can sustain 
the vibrancy that currently defines Edmonds if 
we fail to identify and pursue sustained sources 
of new revenue.

And thus, Keep Edmonds Vibrant is a very 
preliminary concept for a city-wide coalition of 
various stakeholders – residents, non-profit 
groups, local businesses, etc. - all committed 
to advocating for the continued thriving and 
vibrancy of this city.



Over 7,000 letters sent to Councilmembers and the Mayor in just over 72 hours 



Edmonds’ 
budget 
emergency

2025 Projected Revenue: $53,571,000

2025 Budget: $66,581,000

Shortfall: -$13,010,000



$7M (up to $8.5M) in cuts have already 
been made resulting in the following:

Cut Gymnastics at FAC



Full-Time Employees, peer cities:



City-owned facility conditions



a) New Fees: The panel recommends introducing 
new revenue sources, such as traffic cameras at 
busy intersections and school zones, to generate 
additional funds.

b) Annexation to the Regional Fire Authority (RFA): 
A levy to support public safety could be 
proposed, along with a potential annexation to 
the RFA to address rising fire service costs. 
However, annexation is controversial as it could 
increase costs for residents.

c) New Taxes: A property tax levy lid lift and 
potentially a 1% annual increase for Emergency 
Medical Services (EMS) and General Fund (GF) 
are under consideration, but these would likely 
require a vote and take time to implement.

Blue 
Ribbon 
Panel:
Potential 
solutions 
to our 
budget 
crisis



1. Identify and pursue specific 
policy changes that will 
generate sustained 
revenues for the city.

2. Identify and advocate for a 
specific levy amount.

Goals:



How much does it cost to run a 
thriving and vibrant Edmonds?

Workshop #1
Essential question:



Workshop #1 Recap
What we heard from YOU, 

in no particular order.



What makes Edmonds special?
1. Geography & Location (e.g. waterfront community, views)
2. Amenities (e.g. FAC, parks, ECA, Amtrak, bookstore, theatres, ferry, arts/creative district, marina, Waterfront Center)
3. Charm – true downtown, small-town vibes, local businesses
4. Public safety
5. Diversity – of perspectives, ages 
6. Sense of Community and Pride – civic engagement, friendliness 

Where can Edmonds improve?
1. Economic accessibility 
2. One Edmonds – move away from bowl vs. outside bowl mentality
3. Better leverage residents in decision-making
4. Improve walkability/access (e.g. repair and/or expand sidewalks, protected bike lanes, community rider/trolley service)
5. Create/Annex community “hubs” (e.g. Esperence, Perrinville) to relieve any future stress on downtown AND to generate 

new revenues. 
6. More revenue generation: (e.g. state & federal grants, increased property and/or sales taxes, better leverage city-owned 

assets, paid parking, attract new businesses)

What am I NOT willing to give up?
1. Views of waterfront that could be affected by zoning/height changes
2. History/culture/amenities (e.g. FAC, Wade James Theatre, parks, 

murals, historic landmarks, Yost pool/park, greenspace)
3. Local business variety
4. Public safety



Tonight’s 
objectives:

Follow along with us!

1. Understand where current revenues are 
generated from (and how much).

2. Identify and analyze new revenue 
generating sources.



Financial Insolvency by 2027 

Temporary prop up

Deficit Spending



Direct Comps
What do other comparable cities look like in our region?



Historically, we’ve done a really bad job of seizing 
opportunities to expand our revenue base.









Bottom Line:

Edmonds must generate more revenue. 

How much? We’re in the process of figuring that out.
 

Meanwhile, let’s BRAINSTORM 

where the necessary revenues should come from?



What new or existing revenue-generating policies am I 
open to seeing adopted or modified in Edmonds?



One way to think about 
revenue-generation…

…done solely through 
increased property 
taxes will equally 
disrupt efforts to 
promote future 
vibrancy.

Property 
Taxes



Another way to think about 
revenue-generation…

…LOAD DISTRIBUTION

Revenue Load

Local Business
(e.g. B&O Tax)

Edmonds Residents
(e.g. property taxes) 

Non-Residents
(e.g. Sales Tax, paid parking) 

Developers
(e.g. impact fees) 



A Starting Point
(We’ve heard or seen these 25 ideas proposed in the last 12 months)

I’m open to additional revenue being generated by the implementation of this policy.

I’m not open to additional revenue being generated by the implementation of this policy.

I need more information before making my decision on this. 



I am open to additional revenue being generated from charging 
for parking on public streets.

I am open to additional revenue being generated from stronger 
enforcement of parking violations.

I am open to additional revenue being generated from the sale of 
the current City Hall building (5th & Main St.), and rezoning it for 
mixed-use (commercial, housing, or hotel use).

I am open to additional revenue being generated from increasing 
motor vehicle license fees from $40 to $50.

I am open to additional revenue being generated from changing 
land-use code to allow for more ground-floor business/retail in 
strategic locations.

Ideas 
#1-5



I am open to additional revenue being generated from permitting more 
density in strategic areas.

I am open to additional revenue being generated from adding school zone 
speeding cameras to more schools. 

I am open to additional revenue being generated from running school 
zone cameras 24/7 (similar to Kenmore).

I am open to additional revenue being generated from implementing a 
leasehold excise tax.

I am open to additional revenue being generated from increasing current 
park impact fees and transportation impact fees (an impact fee is the fee 
charged to a new development for each dwelling/commercial unit 
constructed. This fee is paid by the developer).

Ideas 
#6-10



I am open to additional revenue being generated from increasing the 
utility connection fee.

I am open to additional revenue being generated from allowing (and 
taxing) gambling within city limits.

I am open to additional revenue being generated from charging market-
rate rents to Wade James Theatre, Boys and Girls Club, Museum, 
Waterfront Center (currently, rents paid to the city are below market 
rent).

I am open to additional revenue being generated from raising the utility 
tax.

I am open to additional revenue being generated from installing more red-
light cameras in high traffic areas.

Ideas 
#11-15



I am open to additional revenue being generated from a slight 
increase in the retail sales tax rate (Lynnwood, Mountlake 
Terrace, and Mukilteo all currently have higher sales tax rates).

I am open to additional revenue generated from increasing the 
renewal fee for business license permits.

I am open to additional revenue being generated from 
introducing a Business and Occupation (B&O) tax, similar to 
Issaquah and Bellevue. 

I am open to additional revenue being generated from 
introducing an Employee/Head Tax, similar to Lynnwood, 
Redmond, and Kirkland.

I am open to additional revenue being generated from 
relocating the Edmonds Police Department to a more centrally-
located location, and selling the existing land/buildings.

Ideas 
#16-20



I am open to additional revenue being generated from 
selling city-owned amenities (e.g.  Frances Anderson 
Center, parks/greenspace, Wade James Theatre, etc.).

I am open to additional revenue being generated from 
permitting and franchising Limebikes and Bird E-scooters.

I am open to additional revenue being generated from 
charging for admissions to our public parks.

I am open to additional revenue being generated from 
selling naming rights to city-owned buildings and parks.

I am open to additional revenue being generated from 
annexing Esperence (currently unincorporated). 

Ideas 
#21-25



Final Tally
How did each idea fare?

What’s missing?
What other ideas for revenue generation do you support or think may be 
a possibility?

Where are there questions?
Which of these ideas prompted yellow cards that require more 
information?



• Imminent: Civic Imagination Campaign via Polis* Goes Live
*Polis is an open-source, real-time system for gathering, analyzing and understanding what large groups of 
people think in their own words, enabled by advanced statistics and machine learning.

• Upcoming: Future Sessions
• May 21st: Polis RESULTS revealed

• May 28th: RECOMMENDATIONS to Edmonds City Council and Mayor

What’s On Deck

https://pol.is/home


Please help us drive participation to our Civic Imagination 
Campaign:

Take a moment to think of 5 people you can commit to sending 
Polis to, once released. 

Thank you!

Keepedmondsvibrant.org

Exit Ticket
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